
All participants receive 3.5 days of training to prepare them to support school and district-level leadership to implement Zearn 

Math. Training builds expertise to work side-by-side with district and school leadership teams to engage in cycles of planning, 

observations, and coaching throughout Zearn Math implementation to ensure all students love learning math. Through a balance 

of content exploration, experiential learning, and practical application, training covers both getting started with Zearn Math in 

the first year of implementation as well the multi-year effort of leading a high-quality math teaching and learning transformation. 

Foundational Learning - Introduction to Zearn Math:  half-day pre-work
Prior to in-person training, participants build foundational knowledge of:

• The organization of the Zearn Math curriculum and the scope and sequence across grade-levels 

• The daily lesson structure and the curricular materials available for teacher-led and independent learning

• The integrated supports that ensure all students are able to access math learning with Zearn Math 

Certified Advisor Seminar: 2-day in-person training
During the first day of training, participants deepen their understanding of:

• The Zearn Math approach to teaching and learning and the learning principles that guide Zearn Math design

• The five phases of Zearn Math implementation and they key conditions for success in each phase

• The real-time student productivity, progress, and misconception data captured in Zearn Math Reports at the  class-
room-level and school-level

• The classroom systems and routines that promote multimodality learning in Zearn Math’s rotational model 

• The content of Zearn Math PD (both pedagogical and pedagogical content-based) and systems for supporting year-long 
math professional learning communities

During the second day of training, participants learn to apply their understanding to:

• Analyze Zearn Reports to measure and monitor student and classroom implementation indicators 

• Use classroom observations and analysis of Zearn Reports as tools for coaching and providing feedback

• Prioritize implementation data and indicators at each phase of implementation

• Build leadership systems and routines that support grade-level content completion 

• Address common Zearn Math implementation questions and direct educators to supporting resources 

In-person training concludes with a certification exam where participants analyze sample data to build and present an action 

plan for school leaders. 

Continuing Education - Virtual training: 1-day of total training over a series of 60-90 minute sessions
After in-person training, participants meet monthly to strengthen understanding of:

• Using school-level Zearn Reports to identify areas of focus for classroom-level analysis and observations

• Strategies to support grade-level content completion at the classroom, school, and district level

• Designing action plans with district and school leadership that supports strong implementation

Recertification training: half-day virtual training
To ensure all Advisors have up-to-date knowledge of Zearn Math and are supporting schools and districts with implementation, 
Zearn requires that all Advisors annually recertify. The recertification process is a combination of an exam and demonstrated 
success with district and school partners. 
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